..1 ,El;EI:"!H;_'TBHL'i
[paXkaaHckoe obLWwecTBO B AENCTBUN
[oBblWeHWe pe3ynbTaTMBHOCTM NpoekToB MobanbHoro doHaa

doTorpadum: © Puuapa Jlopa, AMaBuaa, Puuapa Jlopa, LUoH Crpar.

MapT 2008 r.

B pamkax HOBOM rno6anbHO MHMLIMATMBbI opraHn3auun N0 cosgaHa
rpynna «[lpaxgaHckoe obuwecrBo B gevicreun» (CSAT). B 06a93aHHOCTH
rpynnbl BXOAUT KOOpAWHaLMS, NOCPeAHNYECTBO U OTCTauBaHue
Heo6xo0AMMOCTU TEXHUYECKON NOMOLLM OpPraHM3aumusM rpaxaaHCcKoro
obuiecTBa, BbINO/HAIOLWMM WIN FOTOBbIM BbIMOJIHATb NPOEKTbI,
¢puHaHcupyemble 3a cuet rpaHToB Mnob6anbHoro ¢poHaa no 6opbbe co
CNomM, Ty6epkynesom n manspuen (FrnobanbHbiv PoHA).

FnobanbHbIM poHA — KpYNHENLLas opraH13aums, okasbliBatollas GUHaAHCOBYO NMOMOLLb
B NpOBEeAEHMM NPOrpamMM Mo 34paBOOXPaHEHMIO B pa3BMBAKOLLMXCA CTpaHax. o mepe
YBEIMYEHNS YMCNa NPOEKTOB, peanm3yeMblx 3a c4eT cpeacTts MnobanbHoro ¢oHaa,
HEKOTOPbIE U3 HUX HAYMHAIOT CTA/IKMBATBLCS C ONpeAeeHHbIMU TPYAHOCTSMU U
3aaepxkaMu. MpoeKTbl, peanu3aums KOTOPbIX 3aTArMBAETCS, HY>XXAAKTCS B
TEXHUYECKON NMOMOLLM W Pa3BUTUUM NMOTEHLMaNa opraHnsaumii. OaHako, opraHusauum
rpaXxaaHCcKoro obLIecTBa He NOyYaroT AOCTAaTOYHON NOAAEP)KKU, U UMEHHO NO3TOMY
6bina co3agaHa CSAT.

CSAT oka3blBaeT NomoLlb opraHvM3auusam
rpaXkAaHCKOro obLiecTsa B Xxofe NOArOTOBKM

a ! & “L | 3a9BOK ¥ Npu peanusalum NpoeKToB, BbICTynas B
| KayecTse UX NpeacTaBuTeNs Npyu NosyyYeHUn
CanV Caned : TEXHUYECKOM MOMOLLM U1 OCYLLECTBASS

" SGuecrho | KOOPAMHALUMIO YCUANIA MO 3alUMTe MHTEPECOB 3TUX
% AEACTBMA | opraHM3auUMi Ha HaUMOHaNbHOM, perMoHanbHOM U
rnobanbHOM YpOBHE.




OpraHum3auyMoHHas cTpyktypa CSAT

CSAT ocyulectenseT paboTy Yepe3 MexayHapoAHOro KoOpAMHATOpa W WeCTb PermoHanbHbIX
KOOpAMHATOPOB, MO OAHOMY Ha cieaytowme pernoHbl: bavxHuin Boctok n CeBepHas Adpuka,
3anagHas 1 LleHTpanbHas Adpuka, BoctouHas u HOxHas Adpuka, BoctouHast EBpona m
CpeaHsist A3usl, A3MaTCKO-TMXOOKEAHCKMIM pernoH, JlaTuHckast AMepuka v ctpaHbl Kapnbckoro
bacceiiHa. Kpome Toro, CSAT nonyyaeT pekomeHzaumumn oT KoHcynbTaTvBHOI rpynnbl, B
COCTaB KOTOPOW BXOAAT NpeACTaBUTENN Pa3/IMYHbIX OpraHn3auuii rpaXkaaHcKoro obLlecTsa,
3aMHTEPECOBAHHbIX B AaSIbHEMLLEM Pa3BUTUN 3TOW MHULMATMBDI.

[onoBHOE OTAeneHe MeXayHapoAHOro KoopanHAaTopa U OTAENEHNUS permoHasbHbIX
KoopAMHaTopoB [pynnbl COAENCTBUS OpraHM3aumnaM rpaxaaHckoro obwectsa (CSAT)
onpeaensMcb B XoAe OTKPLITOro npouecca oTbopa KaHAMAATOB M3 YMCia OpraHu3aLmni,
noaaBLUMX 3asBku. MexayHapoaHbi coBeT CMNA-cepBucHbIx opraHmsaumii (ICASO) ¢
MexayHapoaHbIM cekpeTapuaToM B KaHaae 6bin onpeaeneH B KayecTBe rosIoBHOro
otaeneHust CSAT. B uncno otaeneHui pervoHanbHbIX KOOPANHATOPOB BOLWWIM Creaytowme
opraHusauuu:

e MapokkaHckas accoumaums no 6opoube co CrMdom (ALCS), Mapokko —
BrvxkHuii BocTok n CeBepHas Adpuka;

o AdpukaHckuin coseT CMUA-cepucHbix opranmnsaumnin (AfriCASO), CeHeran —
3anagHas u LleHTpanbHas Adpuka;

o AfriCASO/OxHoadpmkaHckas ceTb CMNNA-cepBuCHbIX opraHn3aumii (SANASO),
Hamunbus — BoctouHas u tOxHasa Adpuka;

e EBpasuiickas ceTb nporpamMm cHmxeHns Bpeaa (EHRN), Jlutea — BocTtouHast
EBpona n CpegHas Asus;

e A3MaTCKO-TUXOOKEAHCKas ceTb nomowm 6onbHbIM BUY/CMNNOoM 1 opraHmsaums
«7 cectep» (APN+/7 Sisters), Tannana — A31aTCKO-TUXOOKEAHCKUIA PEMNOH.

e [lomowb npu CMde (AFA), MNepy — NlatnHckas AMepuka 1 cTpaHbl Kapnbckoro
6accenHa.

MpuopuTteTHblie HanpassieHns pa6boTbl CSAT

e Mobunusaums ycunuii opraHvsaumi rpaxaaHckoro obliectsa B Lensx bonee
3(PHEKTUBHOIrO UCMOIb30BaHUS BblAENEHHbIX FPAHTOB;

e PaclmpeHre MaclLTaboB M NOBbILEHME KayeCcTBa TEXHUYECKON MOMOLLM
OpraH13aumsiM rpaXxaaHcKoro obLecTsa, KOTopble y4acTBYIOT B peannsaumnm
NPOEKTOB, (DMHAHCMPYEMbIX 3@ CYET rpaHToB NobanbHOro GoHAaa;

e [loBbllEHME KayecTBa 3as1BOK, NPeACTaBsieMbIX OPraHM3aUMsaMmn rpaXKaaHCKoro
obLecTtBa Ha paccmoTpenue nobanbHoro goHaa.

! KoHcynbTaTuBHas rpynna: *Butanuin [kyma —npeactasuTenb ot esponeiickux HMO, KoMUTET no KoopaWHaLMKM NporpaMm
IOHEW/C, *BepTpaH Kamnoep — Mex/ayHapoaHast Koanuuus no coaeifcTeuio nieue6Hol nomolm (ITPC) *Low Mennopc (npuem
3asBoK - CFP), Keiic MopaoH (Ty6epkynes), Jlyu ga Mama (Mansipusi) — NpeAcTaBUTENY Aeneraumm MecTHbix coobuiects, Coet
anpekTopos nobanbHoro oHaa *onun3abet Mataka — npeacrasutens aenerauumn HMO passuBatowmxcs crpaH, CoseT
anpekTopoB MMobanbHoro doHaa * Mon 3aiTy 1 dliwa Paccen — npeactaBuTenu aeneraumm HMNO passuBatowmxcs ctpaH, CoBeT
anpekTopos nobanbHoro doHAaa.



Haunbonee
pacnpocTpaHeHHble
npo6nemol,

>>>

pynna «IpaxxpaaHckoe o6wecTBo B
aeincreun>» (CSAT) nomoraer:

BO3HMKamoOLMe B Xxofe
peanusaumm NnpoeKToB
Fno6anbHoro poHpaa:

OTcyTCcTBUE pecypcos,
HeobxoAMMbIX A/
MOArOTOBKM 3as1BOK Ha
nonyyeHue
(p1MHaHCHpoBaHus.

OTcyTCcTBME XOPOLIO
MOArOTOB/IEHHBIX
pyKoBOAUTENEN,
obecneunBaroLLmX
peanun3aumio Nporpamm.

OTcyTcTBUE KaapoB Ans
rPaMOTHOrO
AAMUHUCTPATMBHOIO U
(pMHaAHCOBOro pyKoBOACTBA
N COCTaBMIEHNSI OTYETHOCTW.

HepocTtaTok TEXHUYECKUX

pecypcoB B
TPYAHOZOCTYMHbIX paioHax.

OTcyTCTBUE MONHOLEHHOIO
npeacTaBUTeNbCTBa BCEX
3anHTEepeCcoBaHHbIX
opraHu3auuin B
HaUMOHaNbHbIX
KOOPAMHALUMOHHbIX
komuTeTax (CCM).

3a4epXKu ¢
(p1HaHCHpoBaHneM
OpraHM3aLmnin rpaxxaaHcKoro
obLuecTBa, BbICTyNnaroLwmx B
ponu cy6-peunnmneHToB.

OnpefennTb NOTPe6HOCTY OpraHM3aLUmit

rPaXXAaHCKOro OBLLECTBA B TEXHUYECKOM

MOMOLLM, HEO6XOAMMOWN NSl BbIMOMHEHUS
npoekToB no6anbHoro doHAaa.

MNMopobpaTb NOCTaBLLMKOB,
NPefoCTaBAAOLWMX TEXHUYECKYIO
MOMOLLb, M CBA3ATb UX C OpraHn3aumaMm
rpakaaHCcKoro obuectsa,
HY>XZaKOLWMMUCS B TaKOM NMOMOLUM.

HalTn UCTOYHUKN PUHAHCUPOBaHUSA B
LIeNAX OKa3aHWsi AOMO/IHUTENBHO
TEXHWYECKOMN MOMOLLM OpraHn3aLmaMm
rpaXxaaHckoro obLecTsa.

BecTtn armtaumoHHO-NponaraHANCTCKYHO
paboTy cpea NOCTaBLUMKOB B LieNsX
paclMpeHns MaclTaboB HeobxoanMon
TEXHUYECKOM MOMOLLIM.

ObecneunTb Nnepeaayvy pekoMeHAaumn,
pa3paboTaHHbIX OpraHn3aumnsaMm
rpaxgaHckoro obuiectsa, pynne
rno6anbHOM NOMOLIM B peannsaumm
npoekToB (GIST), cekpeTapuaty
obanbHoro ¢oHaa n UNITAID, koTopble
CNy>aT ANCKYCCMOHHOM NIIOLLAAKON Anst
OpraHu3auunii, y4acTBYOLWMX B
nHnumatnee CSAT.

Ob6ecneunTb yyactne coumnanbHO

060c0bneHHbIX rpynn B NpoeKTax
FnobanbHoro oHAa, HaunHas ¢

MOArOTOBKM 3as1BKM M KOHYas UX

peanusaumen.



KoHTakTHas nHdopMauua ana nojsiyueHus noapobHbIx cBeaeHur o paboTte
CSAT:

o MexayHapoAaHbIi COBET
o CMWA-cepBUCHbIX OpraHM3aLuui

Hatanbsa YaycoBa

MexayHapoaHbi coBeT CMA-cepBucHbIX opraHmsaumin (ICASO)
Tenedon: +1 416 921 0018 x24 (KaHaga)

Azpec aneKTpoHHOW NoYTbl: csat@icaso.org

FeHHagui PolynkuH

EBpasuiickasi ceTb MporpaMM CHUDKEHUIO Bpeaa

TenedoH: +370 (5) 2122154 (Jlutea)

Appec 3nekTpoHHOM noyTbl: Gennady@harm-reduction.org



